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Message from

the Former
President & CEO

As I reflect on my time serving as the President and CEO of
the Mat-Su Health Foundation, my heart is full of gratitude

and excitement for the future. It has been the honor of my
life to steward the mission to improve the health of Mat-Su

residents for the last 16-plus years.

So many incredible people have walked this journey with
me - board members, staff, tribal leaders, nonprofit
partners, government officials, and neighbors caring

for neighbors. I'm deeply grateful to have worked
alongside countless dedicated leaders to expand access to
essential health and social services; to create meaningful
opportunities for youth, elders, and families; and to build
trails that connect us to the land - and to each other.
Everything we accomplished, we accomplished together.

During my last year with the Foundation, we continued
our work on priorities shared by Mat-Su community
members, including mental health and substance misuse,
transportation, healthcare access, affordable housing, and
increasing community connections. 2024 was our largest
grantmaking year, and we continue to see positive impacts
on health and well-being.

In my wildest dreams, I could not have imagined how
moving to this community would shape me, push me, and
fulfill me. Thank you for your trust in me and for the gift of
this time, these relationships, and this meaningful mission.

CCzabdh £y
Elizabeth Ripley
Former President & CEO




Engaging Community for Impactful Solutions

Our path to make Mat-Su the healthiest
borough is one that we’ve walked alongside
our community.

In 2023, we held listening sessions to learn
from residents across the Mat-Su. Guided by
these community priorities, we have been
able to grant more in 2024 than we ever have
before. We're proud to work in partnership
with organizations doing amazing work - from
housing our neighbors, to supporting veterans
during the cold winter months, to creating
spaces where our youth can thrive.

Our team continues to put their commitment
to our mission into action, leaning into the
insight and wisdom of Mat-Su residents to
design data-informed, place-based strategies
that lead to a better quality of life for all.

Impact by the Numbers

2024 Grant Making

e 112 organizations
e 187 grants
e $21,235,494

2024 Scholarships

Investing in the future of the
Mat-Su, we annually award
educational and vocational
scholarships to hundreds of
aspiring health and human
service professionals. This
commitment empowers
individuals to build secure
careers and strengthen our
community with an enduring
healthcare workforce.

® 436 students in bachelor’s
or master’s programs

e 121 students in certificate
programs

e 23 professionals developing

their leadership skills

e $2,860,625 total
scholarships
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A comprehensive health and social services
information and referral hub, ensuring that
every person in the Mat-Su Valley has what
they need to live a healthy and fulfilling life.

e 1,708 people served, with:

» 49% of needs related to housing
» 10% related to health
» 10% related to transportation

® 70% of users report a better
understanding of resources available in our
community because of Connect Mat-Su

ROCK. Mat-Su

Raising Our Children with Kindness

A cross-sector collaborative of community
members and 74 partner organizations joining
together to promote family resilience and
reduce child maltreatment in the Mat-Su.

e 514 participants in the Understanding
Adverse Childhood Experiences and Raising
Resilience training

e 104 babies supported at four community
baby shower events

e 29 facilitators trained in child sexual abuse
prevention and home visits




Grantee Highlights

Free durable medical equipment for
Mat-Su residents in need

VALLEY CHARITIES, INC.

Accessing reliable medical equipment during an injury
or illness can be difficult and costly. Mat-Su community
members can borrow medical equipment - such as
wheelchairs, knee scooters, walkers, and shower

chairs - for free from Valley Charities Durable Medical
Equipment lending closet. In 2024, we contributed
$140,000 to support this program, which met the needs
of over 1,800 residents with nearly 3,000 items. This
represented savings to community members of over
$622,000.

Youth activities and connection at
Northgate

YOUTH 360 — NEW NORTHGATE LOCATION

Since 2018, Youth 360 has provided youth in Wasilla
and Houston with free, high-quality activities and
supportive spaces to connect with peers and positive
adults. In 2024, Youth 360 and Northgate Alaska -
iAMSomebody explored a collaboration for an additional
Youth 360 Clubhouse on the Northgate campus. We
awarded a $100,000 grant to support the launch of this
new location, including preparations and operations of
the site, which is now open and serving students from
three area schools.

ALASKA
WARRIOR
- PARTNERSHIP

Winter preparedness project for
veterans

ALASKA WARRIOR PARTNERSHIP AND
ALASKA’S HEALING HEARTS

Winter can be very challenging for Mat-Su’s older
veteran population, many of whom live independently.
The Mat-Su winter preparedness project brings together
several veteran-based nonprofits and volunteers under
the umbrella of Alaska Warrior Partnership, including
Alaska’s Healing Hearts, Battle Dawgs, Connect Vets,
and Veterans Association of Real Estate Professionals.
We contributed $45,000 to provide firewood, snow
removal, and other household items, helping over 70
veterans located all over the Mat-Su.

ARCTIC WINTER GAMES

ULU NEWS

{ Illr-'lﬁtﬂr-usk-.! Valley, Alaska - March 10-16, 2024

Celebrating sport and culture at the
Arctic Winter Games

ARCTIC WINTER GAMES HOST SOCIETY,
CHICKALOON VILLAGE TRADITIONAL COUNCIL,
KNIK TRIBAL COUNCIL, AND NATIVE VILLAGE
OF EKLUTNA

In March 2024, Mat-Su hosted the biennial Arctic Winter
Games. These games brought together athletes of all
ages to participate in traditional and contemporary winter
sports, including snowshoeing, Dene games, skiing, and
ice hockey. We granted $275,000 in support of the Winter
Games, which went toward the Winter Carnival, volunteer
program, and engagement of Alaska Native Elders and
families in the planning, regalia-making, cultural events,
and opening and closing ceremonies.



Looking Ahead

Together, we've accomplished so much already, and meaningful work is well
underway in 2025. Some exciting areas of focus for the new year include:

e Launching a new Community Engagement Department whose focus will be
on deeply engaging Mat-Su residents and meeting them where they are, from
neighborhood gatherings, community events, and grocery stores to city council
meetings, milestone celebrations, and more.

e Growing our shared data resources by freely providing organizations across
the borough with mission-critical local data to strengthen their work, including
conducting the 2025 Community Health Needs Assessment (CHNA) and
launching our online, hyperlocal data dashboard.

e Increasing our focus on housing for families, veterans, and older adults with a
new housing program officer.

e Establishing a scholarship alumni network to support current and former
MSHF scholars in building relationships, nurturing employment opportunities,
and connecting with one another.

e Prioritizing strategies to increase economic mobility and build generational
wealth across all levels of the community.

We are thrilled that the Foundation’s new President and CEO, Esther Pitts, is
already bringing new creativity, collaboration, and focus to this work.

“I am deeply honored to accept this role
and lead an organization that continues to
make a lasting impact in the Mat-Su. This

community is my home, and it is a dream
realized to lead an organization so vital to
the health and well-being of our residents.”

— Esther Pitts, President & CEO

Financial Statements

Statement of Financial Position 2024 vnaudited

Assets

Cash and Cash Equivalents
Long Term Investments

Land Property and Equipment
Investment in Joint Ventures

2024
$54,527,440
$254,399,654
$25,264,914
$101,757,687

2023
$37,077,397
$230,726,708
$25,629,472
$104,661,546

Total Assets $435,982,956 $398,081,623
Liabilities and Equity

Liabilities

Accounts and Grants Payable $3,656,426 $3,926,640
Payroll Liabilities $32,733 $98,493
Other Current Liabilities $1,469,530 $1,464,026
Long Term Liabilities $2,558,728 $3,411,636
Total Liabilities $7,684,684 $8,802,302
Total Net Assets $428,298,272 $389,279,321
Total Liabilities & Equity $435,982,956 $398,081,623
Statement of Activities and Changes in Net Assets
2024 Unaudited

Revenue and Support 2024 2023

Equity Income in Joint Ventures
Investment Income, Net

Donations and other income

Total Income

Grants and Expenses

Grants to Community Organizations
Scholarships

Programs and Capacity Building
General and Administrative Expenses
Total Expenses

Change in Net Assets

Net Assets Beginning of the Year

$ 48,807,417
$ 25,085,383
$ 1,483,556

$ 75,376,356

$ 21,894,959
$ 2,775,640

$ 5,938,444

$ 5,748,360

$ 36,357,403

$ 39,018,953
$ 389,279,321

$ 51,160,534
$ 29,698,898
$ 1,845,705

$ 82,705,137

$ 15,042,080

$ 2,276,555

$ 4,087,433

$ 5,087,076

$ 26,493,144

$ 56,211,993
$ 333,067,328

Net Assets End of the Year

$ 428,298,272

$ 389,279,321




2024 Grants Awarded

112 Grantees ® 187 Grants
$21,235,494 Awarded

Awarded Number Awarded Number
Grantee Name Amount of Grants Grantee Name Amount of Grants
Alaska Addiction Boy Scouts Of America -
Rehabilitation Services $94,660 2 Great Alaska Council $17,903 1
Alaska Assistance Dogs $50,000 2 Bright Lights Book Project $26,935 2
Alaska Association On Burchell High School $77,871 1
Dlevilopmﬁnt.al D:sabﬂ:t:qes T 1 Catholic Social Services $25,000 1
Qﬁ;nieBe avioral Healt $143,009 1 CCS Early Learning $3,762,790 3
i ' Chickaloon Village
AEEE Ch"d_r_e” LR 22, 000 1 Traditional Council $91,990 3
g"naﬂgauggg“;'gg Choosing Our Roots $885,164 2
Homelessness $25,000 1 Christian Health
Alaska Community Associates $120,000 1
Alaska Family Services $126,333 5 Dinner INC $22,500 1
Alaska Farmland Trust $25,000 1 Church On The Rock $128,019 1
Alaska Fish and Wildlife City of Wasilla $1,726 1
Conservation Fund $25,000 1 Covenant House $25,000 1
Alaska Legal Services
Corporation $100,000 1 anblr_e:k Inccorpo_rlated $81;’2§(2) i
Alaska Safe Riders $213,000 2 enali Arts Coundi $2,
Alaska Sports Hall Of Denali Family Services $73,200 1
Fame Inc $65,000 2 Food Bank of Alaska $25,000 1
Alaska Veteran Sports, Fred & Sara Machetanz
Inc $18,815 1 Elementary School $2,500 1
Alaska Warrior Frontline Mission $33,000 2
FECTIELENTD _ $94,610 2 Gamers Sports Travel $20,000 1
kel Houlln A (R Homesteaders Community
Network $4,444 Club $7,200
AIaské s Healing Hearts $25,000 Houston Jr/Sr High $15,000
Alzheimer's Resource of Jessica Stevens
AEelE $273,442 8 Community Foundation $25,000 1
American Cancer Society $15,000 1 John D. Shaw Elementary
American Diabetes School $15,000 1
Association SUB/Y 1 Kids Kupboard $130,000 1
American National Red . . .
Cross $43,980 1 Knik Tribal Council $908,408 6
Beacon Hill $6,000 1 Lifetime Arts, Inc $5,550 1
Best Beginnings $55,000 1 Resource Conter $1,428,780 6
Big Brothers Big Sisters of Matanuska Community
Alaska $49,434 1 Farmers Market $49,957 1
Blood-N-Fire Ministry of _
Alaska $285,846 6 Mat-Su Borough $25,000 1
Mat-Su Boys and Girls
Club $42,901 1

Awarded Number Awarded Number
Grantee Name Amount of Grants Grantee Name Amount of Grants
Mat-Su Council on Aging $248,411 3 Efggfaﬁfp & Heroes $25,000 .
UE B e il 12 S0 . Set Free Alaska, Inc. $912,222 3
Mat-Su Health Services
Inc $400’000 1 Skeetawk $1,000,000 1
Mat-Su Sea Hawkers $50,000 1 pultana New Ventures, 573,848 >
Mﬁﬁ;jsu Ser\éicej f|°r Sunshine Community ,
Children and Adults, Inc.
(MSSCA) $110,646 2 Health Center $667,557 5
Mat-Su Ski Club §25000 1 Care Conter on child $483,125 2
Mat-Su Trails and Parks . . '
Eoah $460,000 1 Sunshine Transit $245,021 2
; Talkeetna Community
Matsu Valley Rebuild $20,290 1 Radio Inc $15,178 1
Me-2-We Inc. $15,000 1 The Alaska Primary Care
Meadow Lakes Association $13,000 1
%Ir?cmmunlty Development $5,000 1 The Children's Place $39,000 2
Meadow Lakes Seniors, The Foraker Group $110,000 3
Inc. $4,072 2 Tiny News Collective $25,000 1
E:/Ilﬂ%se Boosters Wrestling 47,365 True North Recovery $118,968 2
' United States Tennis
MY House $74,898 Asso;}:iation, Pacific
Nort t Secti 1 1
Northgate Alaska $150,000 Uor :3\7 ;C 'osn izglggg ,
it t-
Northwest Resource n! © _ UL $225,
Associates $10,350 1 lFJnlv%rstl_ty of Alaska e .
Onward & Upward, Inc. $46,710 2 Uoun aslor.1t Food 3562,
Pacific Northwest papr?ﬁ; usitna roo $168,355 3
University Of Health '
Sciences $552,228 Upper Susitna Seniors,
Inc. 125,600 1
Palmer Arts Council $10,950 ne ¥
Palmer Fellowship United Valley Charities, Inc. $329,395 6
Methodist Church $25,000 1 Valley Community for
Palmer Foodbank (Palmer Recycling Solutions $11,350
Emergency Food & Valley Performing Arts $7,400
Community Services Inc) $15,735 1 Vallev Residential
alley Residentia
Palmer High School $20,000 1 Servi%es $853,500 4
Palmer Senior Citizens Valley Transit $330,000 1
Center Inc (aka Mat-Su .
Senior Services) $350,000 2 gaglor Soccer Booster $5.828 .
u ’
Paws For Purple Hearts $12,000 1 Wasiiaa Seni I
asilla Area Seniors, Inc.
Peer Power $20,000 1 (WASI) $274,045 2
Pioneer Amateur Hockey Wasilla High School $77,449 2
Association $14,800 1
Pioneer Peak Elementary Wild Energized Life (WEL) $8,000 1
School PTA $5,200 1 Willow Food Pantry, UMC $15,000 1
REACH 907 $167,900 2 Young Life $35,000 1
Recover Alaska $600,000 1



MAT-SU HEALTH
FOUNDATION

Mat-Su Health Foundation is dedicated to improving the health and
wellness of Alaskans living in the Mat-Su and creating a community
where all persons have the opportunity for a healthy life.

777 N. Crusey St., Ste. A201, Wasilla, AK 99654 907-352-2863 HealthyMatSu.org



